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- Frequent friction was observed when 

a doctor was “accused of missing 

something” by a nurse they did not 

know, about a patient the nurse had 

not seen, by a tool that was not 

explainable.

- Significant emotional labor and 

workflow design was necessary to 

make the tool workable.
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- Flexibility and rapid iteration as capabilities and 

partners change

- Engineers should embed with users, for the 

benefit of both

- Contributing processes (access, 

experimentation) need to be streamlined

- Trilingual leaders (domain, AI, and acquisitions) 

need to lead “outside the norm, but within the 

rules”
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Conclusions

AI is developing quickly, and can work extremely well

AI can help a person consider more data and more information when 

making difficult decisions

Successfully integrating AI into a decision making process requires 

human skills and intentionally flexible processes

It is easy to accidentally cause harm with data bias or immature (yet 

hyped) technologies

Leaders themselves need to be AI and domain experts
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